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Dairy Heifer replacements

Now that we find ourselves in a world where dairy farm inputs
only seem to get larger, it is easy to look upon homegrown
replacements as a ‘free’ resource. Unfortunately, this is not
the case; with studies showing that a replacement heifer can
cost anywhere from £1,400 - £3,000 to the point they enter
the herd. Often, those that are kept extensively can be falsely
viewed as ‘cheaper’, but actually, heifers that enter the herd
older are the most expensive as more time is spent eating
large volumes of dry-matter, and thus racking up cost.
Aside from cost, healthy homegrown heifers have a huge
amount of benefits. Our dairy calf rearing aim should be to
produce a disease free, well grown crop of replacement
heifers with minimal losses. Ideally these should calve down
at 22-24 months of age at 80-85% adult body weight to be the
best asset to your herd.

Achieving heifers to calve at 22-24months is absolutely
essential and good business sense. Heifers that achieve this
produce more milk in their lifetime, have a much lower rate of
culling and also cost you less to get there! Studies have shown
that heifers calving down at target age net an overall lifetime
profit of £440 compared to those calving at 26 months (if you’re
currently calving your heifers even older than this then the
potential savings would be even greater!).
To achieve these targets and reap the rewards; we have to go
back to basics with calf rearing. Ultimately weight gain is what
drives puberty and the ability to cycle, thus, achieving suitable
growth targets within the first year of life is what makes sure
that heifers can conceive within this timeframe. The aim is to
achieve 65% of adult body weight at service (~13months),

which requires 900g/day daily live weight gain. This is very
achievable but relies on disease prevention and adequate
nutrition throughout their rearing.
The health of a calf within its first few months is essential to
the ultimate performance it will achieve later. Quality and
quantity of colostrum provide the initial energy and immune
system for that calf, and thus, cannot be valued highly
enough. Diseases such as scours, pneumonia and
coccidiosis can have devastating effects on production; and as
always, prevention is far better than cure through hygiene,
ventilation and environment.
Milk powder choice and feeding regimes can vary widely
amongst our farms. As your replacement heifers are the future
of your herd, it really is worth putting quality first and 23%
protein skimmed milk powder should be a minimum
requirement. Whole milk feeding is a debate often had, due to
its challenges with diseases such as Johnes and mycoplasma,
but will achieve better results for performance. Ad lib
concentrate feeding is essential throughout the rearing period
and directly relates to how well the rumen lining develops;
aiding weaning and beyond. After 3 weeks, despite the
apparent ‘bloom’ of large concentrations of milk solids fed, it
can reduce concentrate intake and future performance.
So many factors go into creating your new cohort of heifers –
why not review your youngstock management with your vet
when they’re next on farm to reap the benefits to your
business.
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6 monthly tb testing

lungworm

This year sees some changes to TB testing with the
introduction of 6 monthly testing to herds in the high risk area.
Most cattle keepers will have received a letter from APHA
stating that;
Cattle herds will complete their first routine whole herd test
(WHT) scheduled in the period between July 2021 and June
2022 as normal. Once this WHT has been completed with
negative results, APHA will schedule the next test for six
months later, unless the herd qualifies for earned recognition
(staying on 12 month testing).
Herds that complete their annual WHT between July and
December 2021 will have their first six-monthly herd test from
approximately January 2022 onwards. Those that complete
their annual WHT between January and June 2022 will have
their first six-monthly herd test from July 2022, again unless
the herd qualifies for earned recognition (staying on 12 month
testing).
'Earned recognition' is for herds that have been in existence
and TB free for 6 years or they are part of a CHECS accredited
TB health scheme.

Mastering Medicines
We are happy to say that with the easing of COVID-19
restrictions we will now be offering Mastering Medicines
courses to our clients again.
The course provides training on the safe and appropriate use
of medicines on farm and will also help you to use medicines
more effectively and economically.
It is currently a Red Tractor requirement for dairy farms and it
is recommended that at least one person per farm should
attend the course.
Please contact the office for dates and further information.

Emergencies and Out of Hours
In the unfortunate event that your animal requires
veterinary attention out-of-hours please dial the usual
office number where you will be given the telephone
number of the on-duty vet.
It may be useful to keep a pen and paper handy to take this
number down.
On the rare occasion that the duty vet is out of reception your
call will be forwarded to a helpful member of our answering
service who will ensure someone attends the emergency as
soon as possible.
The answering team at Kernow can be contacted directly
on 01432 381 440, if for any reason you are unable to
reach the duty vet.

Parasitic bronchitis is the most common cause of respiratory
disease in grazing youngstock and even adult cattle. Larvae
in faeces are ingested on pasture and migrate into the main
airways. Lungworm clogs airways, causing a husky cough
and production losses. Increased usage of anthelmintics has
reduced natural exposure to lungworm, reducing immunity
and increasing outbreaks. Clinical cases are usually seen in
late Summer or Autumn as infection pressure is highest on
pasture.
Diagnosis can be achieved through faecal examination of
suspected infected cattle or screening blood tests of
unvaccinated animals. These tests will demonstrate an
ongoing infection or recent exposure.
Control of lungworm can most effectively be achieved
through vaccination using Huskvac. A full course consists of
2 doses 1 month apart 2 weeks before turnout. Healthy
animals 8 weeks of age and older should be vaccinated.
Annual boosters are not usually required due to natural
challenge but can be given if there are concerns over
immunity or high infection pressure.
Treatment with wormers is effective but may exacerbate
clinical signs initially. This is due to high levels of dead worms
within the airways causing a foreign body reaction.

Fail To Prepare, Prepare To Fail!
Sometimes it can feel like your Red Tractor inspection has
come at the worst of times, just as you're busy on silaging or
in the middle of lambing. Whenever it may be, it is usually just
another job to add to an already endless list.
Because of this, it is often left right until the last minute to get
your required health plan or antibiotic review booked in with
the vet.
Unfortunately, this means that we are sometimes unable to fit
it in ahead of your farm inspection. We require two weeks
notice in order to be able to prepare the reports and
documents required for your health plan.
When you receive notification of your farm
inspection please call us as soon as
possible to get your health plan or
antibiotic review booked in.
Please make sure you have your
production data to hand when you
call to arrange the visit.
By calling as soon as possible we can
arrange for the session to be done with
your preferred vet and on a day or time
that fits in to your busy schedule. Please
call the office if you have any questions.
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