
Making lambing time 
more compact
Tupping time is soon upon us. We all wish to have an easy lambing 
with no worries but unfortunately this is isn’t always the case. 

Being prepared for lambing helps eliminate foreseeable problems 
and this can start as early as tupping time. Having a tighter lambing 
season reduces problems associated with drawn out lambings. 
Problems, such as watery mouth and navel ill, usually occurs at the 
end of lambing time as pens become dirtier, bacteria build up and 
shepherds become more sleep deprived. Having the majority of 
your ewes hold in their first cycle may produce a very busy start 
to lambing, however a more managed time creates better lamb 

survival.

Body Condition Scoring
Measuring body condition scores on your ewes and tups is 
important to make sure that they are going into mating season in 
the best condition. Having under or overweight animals will affect 
fertility which will prolong your lambing season.

Trace Elements
Trace elements such as selenium and iodine has impacts on fertility. 
Making sure that problematic flocks are identified using blood 
samples and correctly treating deficiencies such as bolusing prior 
to tupping will help ensure that the ewes are in peak performance 
prior to mating.

CIDR synchronisation
Synchronisation using CIDRs can bring a group of sheep forward and 
allow for an early lambing group. CIDRs are left in for 12 days with 
an injection of PMSG given on removal. This will cause ovulation 
1 – 2 days after removal of the CIDR ovis. Tups should be placed in 
24 hours after removal. All ewes should have cycled by 56 hours. We 
all know that lambing time is stressful and time consuming. Having 
a tight and known end date to lambing can give an achievable goal 
for lambing and hopefully make it run as smoothly as possible.  If 
you have any questions about tupping time, please contact one of 
our vets.

Vasectomised Tups (Teasers) 
Teaser tups can be used to ensure that ewes are cycling correctly 
ready for the start of the mating period. Ewes must be kept away 
from any tups prior to using the teasers. Teasers are usually placed 
with the ewes for 10-12 days before the tups are put in. Do not leave 
the teasers in for more than 13 days as this will cause the ewes to 
cycle repeatedly which will lower their fertility and reduce

the chances of pregnancy. Tups can be 
vasectomised during the summer at 
least 6 weeks prior to tupping to allow 
for healing and removal of the last of the 
sperm left in the tubes.

Pictured left:  
A tup sitting in the 
vasectomy chair.
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FOUNDATION IN 
FOOT TRIMMING

A ONE DAY COURSE

Taken by Neil Barrett cat1 trimmer/white 
line atlas method NACFT chairman and 
Nick Gibbon BVSc DBR MRCVS - AHDB 
mobility mentor Belmont Farm 
and Equine Vets Ltd.

A MEETING TO COVER:

• All aspects of foot health • 
• 5 step method •  

• Lameness prevention • 
• Lesion identification • 

• Blocking and treatments •

Using cadaver feet and cows.

We are limited to 8 places so please call 
to book your place now!

Hereford Office: 01432 351471

Bromyard Office: 01885 488440
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Weaning and Housing 
Yes, … already! 
With your cows currently out in the sunshine, I’m sure that 
housing seems like a distant memory; but with a bit of 
planning now we can make 2019 as seamless as ever. 

Housing is a major stress to animals, especially those youngest 
suckled calves which disease effects the most of all. After you’ve 
calved them, reared them and got them to autumn, it really is 
heart-breaking to have a pneumonia outbreak in the sheds. It’s 
amazing how many farms we go onto accept and expect this, but 
it doesn’t need to be the case! Below are some top tips on how to 
prevent the wheezes and sneezes in your cattle this winter:

Reduce Stress: 

Although it helps with logistics, saving up jobs to be done 
together at housing is one of the worst things you can do. 
By completing multiple jobs such as weaning, castrating and 
dehorning at the same time as housing you dramatically increase 
the stress on the animal and can predispose much larger and 
severe outbreaks of pneumonia and other diseases. Ideally these 
jobs should be carried out separately to prevent this. 

Prevention is Better than Cure:

Pneumonia is the major problem we see in young animals 
on housing. The causes of pneumonia in calves can often be 
prevented through vaccines that are very effective. Bovalto 
Respi 3© covers for Pasteurella, Respiratory Syncytial Virus and 
Parainfluenza 3 (three of the main causative agents in suckled 
calves) and requires two doses to be given 3 weeks apart. The calf 
will not get immunity until a couple of weeks after the second 
injection and so it’s important to inject both doses prior to housing 
or weaning. So act now to prevent disease later!

Ventilation is our friend: 

Ventilation in sheds on housing is absolutely vital for air 
movement and removal of air borne bugs. Amazingly around 
50% of all naturally ventilated cattle buildings in the UK are not fit 
for purpose. We often see sheds which do not have adequate air 
inlets or outlets. In this case the hot, moist air cannot be removed 
which promotes bacterial growth, increases infection between 
animals and means that bedding stays wetter and often animals 
are dirty. We have ways to calculate the air flow in a building by 
measuring air inlets and outlets of a shed and can also do smoke 
investigations to test it. If you’ve got a shed that you are concerned 
about then do not hesitate to get in touch; as it might be as 
simple as removing a bit of cladding that could make the world  of 
difference this season.

Use of Anti-Inflammatories:  

A time of castration or dehorning anti-inflammatories such as 
Metacam© or Kelaprofen© reduce stress and pain following the 
procedure. This means that they recover faster and therefore 
minimises concurrent disease and maximises weight gain. 

Clean bedding:

I know that straw can often be in short supply but by keeping 
animals well bedded we can minimise the amount of moisture 
in the shed and dramatically increase air quality, reducing the 
pneumonia risk. So get planning your winter straw stocks now to 
prevent shortages later on. 

Mental Health Awareness
Mental health awareness amongst the farming community 
is finally starting to be recognised as a major problem facing 
the industry and 80% of young farmers believe it is the biggest 
hidden issue facing farming today. In a role where such attention 
is given to livestock, crops and machinery, how are we losing 
track of being able to take care of our own wellbeing?

Many of the risk factors are inescapable biproducts of the 
agricultural industry:
• Long hours, often working in isolation.

• Significant financial pressure, often required to take on   
 significant debt

• Unpredictable and uncontrollable factors such as the weather  
 and market forces influencing profitability 

• The place of business being most farmer’s home makes it  
 difficult to escape workload

In a year approximately 1 in 4 people will experience mental 
health issues, which are a normal part of everyday life, so 
how can we protect and support ourselves, and the ones 
around us, during these difficult times? Issues can appear as 
a result of experiences, or spontaneously and stigma is the 
biggest obstacle to people discussing their own mental health 
problems.

Mental health issues do not discriminate, affecting anyone, 
regardless of age, gender or social status and it is important 
to create a culture in farming that promotes positive mental 
health. This involves understanding its importance, providing 
support when it is asked for and knowing the warning signs for 
when help may be required.

As awareness grows, so does access to support:
The Farming Community Network
Helpline: 03000 111 999

 
The Yellow Wellies -  
‘Mind your Head’ campaign 
www.yellowwellies.org/mind-your-head

There are also local organisations offering support in person, 
which are particularly useful for those who may feel isolated or 
vulnerable. Following their success in Shropshire, ‘We’re Farming 
Minds’ are hoping to roll out an on-farm support service in 
Herefordshire and ‘Avenbury Care Farm’, near Bishops Frome, 
provides a safe environment, centred around animals and the 
countryside, offering those feeling isolated the opportunity to 
connect with others and get involved rural activities.

With all this support there has never been a better time to 
discuss mental health so make time to talk to one another, 
and always remember to ‘mind your head’.




